FULLY SUBSIDIZED
ONLINE TRAINING OF VITAL IMPORTANCE

APPLYING OKR
GOAL SETTING
MODEL FOR SME’S
Increasing Productivity and Competitiveness

About the Program:
The program “Applying OKR Goal Setting Model for
SME’s” addresses the need for specialized and
dedicated training of business executives, in
innovative and state of the art methods for managing
their company's goal setting and objectives, with the
purpose of increasing:
• productivity (by reducing, at the same time,
operating costs)
• competitiveness
• profitability
The proposed Program aims to train business owners
and executives in a practical methodology for
evaluating and understanding how to set Objectives
and achieve them through specific Key Results,
creating the conditions for efficient monitoring and
continuous improvement of their activities.
The structure of the program enables the participants,
through the practical application of this specialized
methodology, to get in touch with the most modern
management "tools" and to create a sustainable
competitive advantage.

Training Needs:
The need for creating and managing specific and measurable Objectives is of fundamental
importance and it is crucial for a company’s success. Therefore, it’s absolutely necessary for
business owners and executives (especially those of SME’s) to be able to implement an effective
methodology and identify the relevant Objectives and the relevant Results. However, setting
Objectives and measuring results is not easy and in fact, it can become very hard due to a variety
of reasons.
During the course of the programme, emphasis is placed on both the respective dimensions of
goal setting (corporate and individual), by training owners and executives in a practical and
efficient Objective management methodology, specifically designed for small businesses; thus,
creating the necessary conditions for continuous improvement and (self) evaluation through the
use of a company wide management system for measurable results and clearly set-out objectives.

Program Objectives:
In summary, the programme aims to:

• Describe and evaluate the new trends in goal setting management for the European and Global economy
and how these trends affect productivity, competitiveness and profitability of companies as well as how they
impact to their strategy.
• Separate the two dimensions of goal setting (corporate and individual) and how these are corelated.
• Assess the need to implement an effective and holistic system management system for Objectives and its
relation to company's vision and culture.
• Present a specialized goal setting and management system of Objective Key Results, also known as OKR
and analyse the reasons why the application of this system is necessary.
• Describe the components and separate the two basic principles set out in the road map for successful goal
setting.
• Apply the OKR system to the company’s Strategy and Process Management for the day-to-day operations
of the company.
• Separate the four critical OKR ‘superpowers’.
• Analyse and organize the CFR (Conversation, Feedback, Recognition) methodology, a necessary element
of the OKR system which replaces the annual performance reviews and evaluations, by implementing a
continuous assessment of performance and progress, by constantly improving and aligning the employees
to the corporate culture. Thus, giving a flexibility and speed in the decision-making process of the company
(agile).

The in-house segment of the Programme: (4 hours)
The In-house part evaluates the current state of the company
and then a complete audit will be performed analyzing the
possibilities of improvement in terms of Goal Setting through
the application of the OKR model, the identification of
potential management tools Proposed changes to Objectives
and Key Results and operations within the company strategy
will be discussed, an indicative action plan will be developed,
and possible achievement goals will be set, accompanied by
a specific time frame and action plan.

To whom it is
addressed:

Organization
& Participation Cost:

Due to its nature, the program is
aimed exclusively at senior
executives of very small and small
enterprises, who exercise
management and want to explore
new ways to develop the
competitiveness and diversity of their
company.

Online modern education through ΖΟΟΜ
platform.
Days and time: 26th & 27th of May and 02nd & 03rd

of June from 14:00-17:45. At the end of the seminar
and upon, scheduling agreement, a four-hour
consulting online meeting will be held with the
trainer per participating company.
The program is 100% subsidized by the Human
Resources Development Authority for up to 3
executive members per company, (excluding VAT
€290.70 per participation).
Please note that the cost of VAT is refunded to the
participating companies. Due to the limited number
of entries, priority will be given.
For any other information or questions please call
us on 25 36 65 71 or contact us via email at:
training@crccy.com or at info@crccy.com

Instructor’s Bio:

Mr. Rallis has over 20 years of professional experience having worked in
Greece and abroad, both in the private and public sector at positions in
business development, finance, and marketing (ΤΟΥΟΤΑ, Viohalco, RAE,
Council on Competitiveness, Athens Municipality).
He is a Member of the Greek Economic Chamber, the Greek Institute for
Marketing, member of the NLP in Greece Society, Chairman of the
Hellenic Manchester Business School Alumni Association, Member of the
Global Alumni Council of Manchester Business School. He has lectured
and advised in Business Management (B2B Marketing, Business Process
Management, Six Sigma, Train the Trainer, Presentation Skills, Project
Management,

Customer

Relationship

Management,

International

Development) at companies and academic institutions for Globalisation
and Competitiveness. He holds an MBA from Manchester Business
School, a Bachelor in Economics from the Athens University of
Economics and Business.

